COURSE CONTRACT

Program Name		: S1 International Management 
The Subject’s Name	: Management Introduction
Lecture Code               : FEB620106
SKS                         	 : 2+1 SKS
Day/Date 		 : Thursday / 07.30 – 10.00
Lecturer                        : Dr. Nova Mardiana, S.E., M.M. / Nindytia Puspitasari Dalimunthe, S.E., M.Sc
Meeting Place		 : F207

1. Benefits of the subject

After attending this course, students are expected to have the ability to explain the definition of management, explain the management environment, explain the planning process, explain the organizing process, explain the leadership process, and explain the controling process.

2. A brief description of the subject

The introductory management course (FEB620106) is a basic course for an introduction to management in general. The course focuses on understanding management concepts and cases in general. The scope of discussion of this course includes; understanding of management concepts, management environment, planning, organizing, leadership, and control in management. Students are developed to be able to understand management concepts and be able to analyze cases related to management.

3. Learning Reach Indicator

1. Being able to explain the definition of management
2. Being able to explain management environment
3. Being able to describe the planning process
4. Being able to explain the process of organizing
5. Being able to explain the leadership process
6. Being able to explain controling process

4. Course Material Organization
	Meetings
	TOPICS
	Subject Matter

	1
	Course Overview
	

	2
	Management and Organizations

Understanding Management’s Context

	Ch 1 - 2

	3
	Ch 3. The Environment and Corporate Culture 

	Ch 3 - 4

	4
	Managing Social Responsibility and Ethics

	Ch 5

	5
	Managing Change and Innovation
Managers as Decision Makers

	Ch 6-7

	6
	Foundations of Planning
Strategic Management

	Ch 8-9

	7

	Basic Organizational Design
Adaptive Organizational Design

	Ch 10-11

	8
	Mid Term
	

	9
	Managing Human Resources
	Ch 12

	10
	Managing Team
	Ch 13

	11
	Understanding Individual Behavior
	Ch 14

	12
	Managers and Communication Motivating Employees 
	Ch 15-16

	13
	
	

	14
	Managers as Leaders
Introduction to Controlling
	Ch 17-18

	15
	Managing Operations
	Ch 19

	16
	Final Exam
	








5. Book Preference for Students
REQUIRED TEXTBOOK
Management, Ninth Edition. Richard L. Daft,
Robbins, Stephen P. and Coulter Mary 13th Ed (2016). Management Prentice Hall
Daft, Richard  L. 2010. Era Baru Manajemen. Book 1&2. Publisher : Salemba Empat.
    ADDITIONAL TEXTBOOK
1. Drucker, Peter F, 1982. Pengantar Manajemen. Publisher: PPM
2. Articles in various other literatures (Journals, Magazines, Tabloids), Especially has related to Management in the organization/company

6. Student Obligations
a. 10 minutes delay tolerance
b. Attend lectures at least 80% of the total meetings as a prerequisite for taking UAS
c. Giving advice and being active in carrying out discussion tasks
d. Create and collect all structured assignments given by the lecturer
e. Take all the quizzes that are held
f. Take Mid-Semester Exams and End-Semester Exams

7. Assignment 
a. Group assignment
b. Individual assignmentt

8. Assessment criteria
a. The assessment will be conducted with the following criteria:
	Final Score
	Value
	Range
	Status

	≥76
	A
	4
	Pass 

	71 – 75
	B+
	3,5
	Pass

	66 – 70
	B
	3
	Pass

	61 – 65 
	C+
	2,5
	Pass

	55 – 60
	C
	2
	Pass

	50 – 54
	D
	1
	Pass

	‹ 50
	E
	0
	Not Pass



b. Here are the weights and how to determine the final value
	Academic Activities
	Percentage

	Class Attendance and Participation
	20%

	Project
	35%

	Quiz
	5%

	Assigment
	10%

	Mid Term
	15%

	Final Exam
	15%

	Weight amount                                       100%



Calculating Final Score Formula :
FS= (20%x CAP)+(35%xP)+(5%xQA)+(10%xAA)+(15%xMT)+(15%xFE)
Description :
FS	= Final Score
CAP	= Class Presentation
P	= Project
AA	= Assignment Average
QA	= Quiz Average
MT	= Mid Term
FE	= Final Exam
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