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Learning Objectives

5.1 Define workplace diversily and explain why managing il is so
important.

Develop your skill at valuing and working with diverse individuals
and teams.

5.2 Describe the changing workplaces in the United States and around
the world.

5.3 Explain the cifferent types of diversity found in workolaces.
5.4 Discuss the challenges managers face in managing diversity.

5.5 Describe various workplace diversity manacement initiatives
Know how to find a great sponsor/mentor and be a great protégé
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What is Workplace Diversity?

Workforce diversity: the ways in which
people in an organization are different from
and similar to one another
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Exhibit 5-1

Timeline of the Evolution of Workforce Diversity

Timeframe

Events

1EEDs o 18708

Farke 1081

Lale 19805

Late 1980s to Late 19905

New Millznnium

Focus on complying with laws and regulations: Trle Vllof Civil Rights
At Equal Emaloyinent Cpporiinity Sommissian; animmatve actan
palicies gnd prog-ams

Foens on azsimilating minorities and women Into corporate seiting:
Comorata programe develaped 10 help improve se --oonfidence and
fqualfieatiors nf diverse inradials sactray can thein?

Cormcepd of warklurce diversily expanded rorm compliange: kK an
Issue of business survival: Pubbcstion of Workdforoe 2000 ooanad
Lusiness raden s’ eyes aboul the luluee sernpsesbanal woesio ce—{hel is,
mora diverse; lirst uga of larn workforce divarsicy

Focus on fostering sensitivity: Shit from complianee ard locusing only
on women and minorities o indude averyone; making employsss mora
aware ard sensitve to the nzeds and dfferences of cthers

Foous on diversity and inclusion for business success: Workioncs
divarsity 2een a3 core busineas iasue; impartant to achieve bosineas
suscess; profiability, ad growih

Exhinit -1 illustrates a histarical overview af how the concept and meaning o’ worsforca

diversily has evolved.
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Types of Diversity

« Surface-level diversity: Easily perceived
differences that may trigger certain stereotypes,
but that do not necessarily reflect the ways people
think or feel

- Deep-level diversity: Differences in values,
personality, and work preferences
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Why is Managing Workplace Diversity So
Important?

* People management

» Organizational performance
= Strategic
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Exhibit 5-2
Benefits of Workforce Diversity

People Managermen] |
+ Baber usa ol emploeessent "u-l .
+ Increased quality of beam problem-sosng stters ﬁ/"ﬂl

Alility w attract ard retan erplopees of dyarse dadigroencs
Organizetional Performance
 Mesused cosla sazocisbed wilh ligh twrnoeer, abssnlasam, and lawzuils
+ Enhaneesd prablem-salving skitty
©mpraved syaten ek

Strateqic
+ ncreazed undersianang of the metketpiace, which impoves abil by o batier markak 1o civarss copsumes
=atential 13 improve 52 es gooedt and increase market shae ;
¢ Patential soua of compelitve sdvantage becauss of mpraved irmavaton etterts |K!

T
viawad as meral and athicad; tha tright thng s de I"

Exhigit 5 2 shows the throo ma n catogonces of workforos diversity bonefits: people
management, organizatonal performance, and sirategic.
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Exhibit 5-3

Changing Population Makeup of the United States

Group 2015 2050
Farsign-born 14% 19%%
Racial/ethnic groups

White® 729 A7,
Hizpanic 12%, 28%,
Black 12%; 13%
Asian” 4% Y

* = Non-Hispanic

American IndiansAlaska Mative not inciuded.
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What About Global Workforce Changes?

= Total world population
» Aging population
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Exhibit 5-4
Global Aging: How Much Do You Know?

1. True or Folsc: Atage 85, lilo capoctancy is crpootod to be an ndditonal 20 yoars,
2. Tho werd's oo population {60 and older) i3 expectad te charge from &4 1 millicn in 2013 1o
peopk: in 20857
a. decraasa to SO0 million
b. cecresssn bo 720 mi Lon
¢, increase 1o 1.5 billion
d. Inorease o 2 billen
3. Which of the warld s eontincnta has the highest porcentage of older poople (ags 50 oroloen?
a. Mdrth America
b. Latin Americo
c. Europo
d. Asia
. True or Fales: Tha woddwice medizt agewas 27 in 2015,
&, Whioh counlry had the sworld's highest persentages of older peeals in 20137
&. Swedan
b. Japan
c. China
d. Iraly

-

Exhigit 5 2 shows the throe ma n catogonces of workfaros diversity benefits: pooplc
management, organizatonal performance, and sirategic.
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Exhibit 5-4
Global Aging: Answers

Answers to quiz:

1. True. At age 60, peopla warldwida car expsact to live an additional 20 years. That
number ia smaller in least devaloped countries (17 years) ard higher in more devalope:
counirizs (23 vaars). Accarding te the United Mations, African countrizs and Agian
countrias (excluding Japan) are axamplaz of [2azt davelopad countries. The United
Slates ard Sweden are examples of more developed countres,

2. d. The numoer cf clder people 2 2xpected to be approximately 2 billion people in 2050.

3. & Fouwr of the top five countries with the greatest percentage o oder people [ace 50 o
older} are located on the European continent: ltaly (26.9%), Sermany {246.8%), and
Eulgaria and Finland (26, 1%:.

4. Falzge. The waorldwide median sge wae aestimated to be shout 30 in 2015, That age was
24 in 1350, and 1 i5 expected to reash 36 by 2050

5, b, Japan, with 32 percent of its populadion aged 60 ar over, has supplanted italy as the
world's oldest major country.

Exhigit 5 2 shows the throe ma n catogonces of workfaros diversity benefits: pooplc
management, organizatonal performance, and sirategic.

ﬁ Peanzon Comyrigat & 2018, 2016, 2014 Pearson Educstion. Irc, A Rights Resarvec



Exhibit 5-5
Types of Diversity Found in Workplaces

Exhizit 5-5 shows several types of warkp zes diversity,
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Workforce Diversity: Age and Gender

= Age: Both Title VIl of the Civil Rights Act of 1964
and the Age Discrimination in Employment Act of
1967 prohibit age discrimination

= Gender: Women (49.8%) and men (50.2%) now
each make up almost half of the workforce
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Workforce Diversity: Race and Ethnicity

* Race: the biological heritage (including skin color
and associated traitg) that people use to identify
themselves

= Ethnicity: social traits (such as cultural
background or allegiance) that are shared by a
human population
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Workforce Diversity: Disability/Abilities
and Religion

« Disability/abilities: the Americans With
Disabifities Act of 1990 prohibits discrimination
against persans with disabilities.

= Religion: Title VIl of the Civif Rights Act prohibits
discrimination on the basis of religion
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Exhibit 5-6
Employers’ Fears About Disabled Workers

FEAR: Hiilnyg peaplia REALITY: Absornios ratos for sick (me aia virlusly oquss

with disobll 1063 T | DETWEAT EMDIOYESS WIth and WIthoun diStDillies; wirksrs®
highar ampioymeant coss - dizaniitsas ars Mot o tacior mTormalos colcaiating
ard krear profit maigins nsuranm costs bor workars” compensafion

FEAR: Wicrkars with dig- . REALITY: Commonpincs technologias such as the intamet

_abilithos lack job skills ', and volosfecognision softwers hove eliminated many of he
and saparionce necossery ! obstovies f0r workers with Mlﬂhﬂﬁm Indivicluals with
tnnsuiﬁrm il am dizahilities hove grast problem-sclbving skills from finding
thait abled counterparts A DHLivG ways B porTorn (esks 2Rl oilias reay e 1 (Eanted
FEAR: Unconsinty ovor . HEALITY: A poreon with a disabilioy for whom

e B0 Ak G potantial dis- " warkpiacs accommadations have baen provided
clplifand actlon with 2 | hiEs tho saeno obllgatians and righls =8 far &€ job

workor with dieabliitics | paridrmanco

RN Hih ches | REALITY: Mt wiskhus i wilh divslifsi Wi
::g;"m'“‘ muﬂﬁa fn: thoss who do, rr:m-:- e
e / of the workalecs modifications cost S500 or lsss

Exfizit 5-6 describes some of employers’ uafounded fears abaat ninng disablad warkers.
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Workforce Diversity: LGBT and Other
Types of Diversity

*« LGBT: in two separate U.S. Supreme Court
cases, the justices held that transgendered
(gender identity) and lesbian, bisexual, and gay
(sexual orientation) individuals were protected
under Title VII's prohibition against sexual
discrimination

= Other types of diversity: diversity refers to any
dissimilarities or differences that might be present
in a workplace
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Challenges in Managing Diversity: Personal
Bias

* Bias: a tendency or preference toward a particular
perspective or ideology

* Prejudice: a preconceived belief, opinion, or
judgment toward a person or a group of people
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Challenges in Managing Diversity:
Stereotyping and Discrimination

= Stereotyping: judging a person based on a
perception of a group to which that person
belongs

= Discrimination: when someone acis out their
prejudicial attitudes toward people who are the
targets of their prejudice
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Kxhibhit 5-7
Forms of Discrimination

Types of
Nigerimiraiion

Dadin LEcan

Examgpaa lrom Qrgantealions

Ellm,'rnnim:l*.:-r:.' pliciess
ar praclizce

e ha azsment

nbmiclition

Worey amtirsalls

Fennisinn

i

fed eires Lakert by represeithalves ol Hie
arganzation that deny aqual apearienity o
parhony or uedqua revands o perlannane e
Lirwanisd seseal advances and Jiher veba)
o physial condest of oo sesoal rat e tha
arpate 7 ansilear nffansw weak ameimnmant

CHaart taraata or hullying sirasted at rmambars
i apecifs groups of employass

dodagar nagatia slaradhypes; soraelines e
ragult ol joses 1aken bes 1ar

Frrivisinn nf raain panplr from johk
-:Jp-[)gl'rluliﬁrm. soril s, Ssmssions, or
infarmial mentonag; e aacar Unimanlizoely,
Digraspectil taetmanl, aeluding bahavieg in
81 agaraEsive Mener, irsrupling the eson,
o igraring Fis or ber opiriore

Orledest waarkers reay b Girgeled os sy
Erozuse thoy ans highle caid ard hzaa
uralve beneds, o

Halaapeade al ore corgany v on
campany prod vizsa i wrp cluba, brougnt
srippers irre 11a afficr mooeabeals
prrcrnnlive, anc Pasteresd pervidEse secal
sumuars,

Atriean Amedean amnindsas & fams
campanas hawa found noosss hangng aver
their war shabons. =

Ak ArngrisEns favs hean askanl al aors
whehar thay were Garndng Ramiss ar were

mamars of temorist soganizatiors. ©

Mdarg wamen 0 finance raim ibay ars
stasigred o magrginal job roles o are given lighl
worsdosd s Mal den't 'ead 1o pramotion. ©
Famge lawyears nobe that mele atdomess
irsquandy ot them off ar da not edegquazaly
akdriss thair coermants |
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Glass Ceiling

« Glass ceiling: the invisible barrier that separates
women and minorities from top management
positions
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The Legal Aspect of Workplace Diversity

« Workplace diversity needs to be more than
understanding and complying with federal laws
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Exhibit 5-8
Major Equal Employment Opportunity Laws

Wear Law or Auling Descriplian
Fad Equa Fay At Frabibis pay diftarznoess b egia wn hasesan gaedss
TET Ly gnded Sl Righits Azl Tlle: W Frabibis deaziriralion basos an e, aoker, eedfigion, salizas oeging o0 gender
Ire1972)
1857 {Emended  Ade Biscrimigion in Franbke dacimingiion ajalnst emoiavess 41 vears snd oldar
in 197y Emplayment 44
1973 Fzhzhiftator & Frahihits desrimination against a qualiied parsco with 2 cigaziline ir tho edeal
reeerisien s sl as recslisdion sgaingl o porsoneshic compdaired aboul
deciininalicn
1ar8 Fregraray Diazrimingtor  Prohbis :iemﬁlrﬂﬂm_a:alnntmmen Inramployment decsors onthe besig o
Ak pragnancy, chidbénh, and releted medizal decson:
1200 Amercans aith Frohbis d sciminalion against ind viddals vio kave disakdibes ar chronic
D eabdil s Al ilbiessas: alsn raguires ressanabile aceoa medalioes lar Pesa indivinsls
1501 Tl Tighta &l of 1997 Realtima andl Byntens saohibition ol gacimhaion ant Qives indwvidugk right o
g3 Arr punilive damagas
13N Farnily zrid kledizal Givey e pluseses in angpanisaticens with S0 o e e semplugses ap e 12 ek ol
Lomwen Azt urpad krser ecoh yoar for famibe or reodical sesscns
] enatic Infarmation Pronibits dacaminahon ajamst empioyess o° appicanks tecausa o panang
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Mentoring

« Mentoring: a process whereby an experienced
organizational member (a mentor) provides advice
and guidance to a less experienced member (a
protege)
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Exhibit 5-9
What a Good Mentor Does

Exhinil 5-9 looks at what a good mentor doss.
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Diversity Skills Training

« Diversity skills training: specialized training to
educate employees about the importance of
diversity and to teach them skills for working in a
diverse workplace
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Employee Resource Groups

« Employee resource groups: groups made up of
employees connected by some common
dimension of diversity

ﬁ Peanzon Comyrigat & 2018, 2016, 2014 Pearson Educstion. Irc, A Rights Resarvec



Review Learning Objective 3.1

« Define workplace diversity and explain why
managing it is so important.
— Workplace diversity is the ways in which pecple in an

organization are different from and similar to one
another

— Why it's important:
= People managemenl benelils
* Organizational performance benefits
= Strategic benefits
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Review Learning Objective 5.2

* Describe the changing workplaces in the
United States and around the world.

— United States
= Total increase in population
= Changing components of racial/ethnic groups
= An aging population

— The world:
= Total world population
= Aging of that population
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Review Learning Objective 5.3

* Explain the different types of diversity found in
workplaces.

— Age (older workers and younger workers)

— Gender (male and female)

— Race and ethnicity (racial and ethnic classifications)

— Disability/abilities (people with a disability that limits
major life activities)

— Religion (religious beliefs and religious practices)

— Sexual orientation and gender identity (gay, lesbian,
bisexual, and transgender)

— Other (e.g., socioeconomic background, physical
attractiveness, obesity, job seniarity, etc.)
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Review Learning Objective 5.4

* Discuss the challenges managers face in
managing diversity.

— Bias is a tendency or preference toward a particular
perspective or ideology

— Prejudice, which is a preconceived belief, opinion, or
judogment toward a person or a group of people

— Glass ceiling refers to the invisible barrier that
separates women and minorities from top management
positions
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Review Learning Objective 5.5

» Describe various workplace diversity
management initiatives.
— Some of the federal laws on diversity include:
* Title VIl of the Civil Rights Act
* The Americans with Disabilities Act
= Age Discrimination in Employment Act
— Workplace diversity initiatives to diversity includa

mentoring, diversity skills training, and employee
resource groups
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