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	COURSE INFORMATION


	Course Description

	:
	The Cross - Cultural Management course is a course that aims to improve students ' ability patterns in terms of personal and managerial communication at a multicultural global level . This capability is expected to be useful in the work environment of a company or other organization, especially if the organization is at a multinational level which allows many of its employees to have different cultural backgrounds.

Cross-cultural management in the learning process will provide students with an understanding of the cultural characteristics of various nations/countries so that they have a sensibilities for cultural differences which in the end will be able to lead them to decide how to manage these differences.

This course also provides students with provisions on how to negotiate, build teamwork, decision making, and conflict management in a multicultural environment. MLB helps students and fresh graduates to become leaders for talents with different cultural backgrounds.




Learning Outcomes imposed on this Course/Block/Module:
1. Students have a comprehensive understanding and awareness of cultural differences in the work environment and in society;
2. Students have an attitude that is responsive to cultural differences in the work environment and in the community;
3. Students understand and master cross-cultural management concepts in general and the theoretical concepts of specific sections in these areas of knowledge and skills in depth;
4. Students are able to imply cultural differences that bring different conditions to the work organization environment;
5. Students have special skills in dealing with cultural differences;
6. Students have special skills and understand multicultural work organizations;
7. Students are able to understand the causes and effects resulting from cultural differences in a multicultural work organization environment;
8. Students are able to build communication, cooperation and lead a multicultural work organization environment.



	Session
	Expected Final Ability
	Topics
	Study Material
	Learning Methods and Media
	Learning Experience
(Task Description)
	Assessment criteria
(Indicator)
and Rating Weight
	Time

	INTRODUCTION

	1
	Students understand what is meant by Cross-Cultural Management
	Introduction
	SAP, Understanding Lecture System, Scope of Cross-Cultural Management
	Lecture
Infocus + Laptop
	Face-to-face Lectures
	5%
	135 Minutes

	

	2
	Students are able to understand the importance of cross-cultural management for themselves and their work organizations
	Basic Concepts of Cross-Cultural Management
	The nature and urgency of MLB for the organization, culture and organization, changes in the external/internal environment of the organization, cultural intelligence
	Lecture
Infocus + Laptop
	Face-to-face Lectures
	5%
	135 Minutes

	3
	Students are able to understand the cultural characteristics of other nations and countries
	Cultural Knowledge (1)
	Cultural concepts, cultural characteristics in the US, America and European Continental
	Lectures and Discussions
Infocus + Laptop
Post It Paper
	Student (peer group) Doing Mind Mapping about the characteristics of a nation.

	5%
	135 Minutes

	4
	Students are able to understand the cultural characteristics of other nations and countries
	Cultural Knowledge (2)
	Cultural characteristics in Asia, Australia, Middle East and North Africa
	Lectures and Discussions
Infocus + Laptop
Post It Paper
	Student (peer group) Doing Mind Mapping about the characteristics of a nation.

	5%
	135 Minutes

	5
	Students are able to do research about the culture of an area

	Assessment 1

Making a Paper About Cultural Differences in Indonesia
	
	Take Home Assignment





	Students (peer groups) are asked to do research on the characteristics of local culture in Indonesia based on references
	10%
	135 Minutes

	

	6
	Students understand the implications of cultural differences on work organizations
	Cultural implications in group behavior
	Perception, stereotype, attribution, categorization, mindfulness vs mindlessness
	Lectures and Discussions
Infocus + Laptop
	Face-to-face Lectures
	5%
	135 Minutes

	7
	Students are able to make decisions based on a sense of cross culture.
	Cross-cultural decision making
	Decision-making principles and practices
	Lectures and Discussions
Infocus + Laptop
	Face-to-face Lectures
	5%
	135 Minutes

	8
	Students are able to communicate and negotiate in a multicultural work organization
	Cross-cultural communication and negotiation
	Principles and practices of cross-cultural communication
	Lectures and Discussions
Infocus + Laptop
	Face-to-face Lectures
	5%
	135 Minutes

	9
	Students are able to manage conflicts that occur due to a clash of culture in the work organization environment
	Conflict Management in cross-cultural
	Cross-cultural conflict management model
	Lectures and Discussions
Infocus + Laptop
	Face-to-face Lectures
	5%
	135 Minutes

	10
	Students remember the theories that have been given in class.
	Assessment 2

Students are asked to work on the theoretical questions that have been given
	
	Take Home Assignment

	
	10%
	135 Minutes

	

	11
	Students are able to lead and form solid teamwork with a multicultural approach.
	Teamwork Development

	The role of teams in cross-cultural based Organizations
	Lectures and Discussions
Infocus + Laptop
	Face-to-face Lectures
	5%
	135 Minutes

	12
	Students are able to lead in teams and provide motivation for their team.
	Motivation and Leading Skills
	Ability to motivate and lead in the organization
	Lectures and Discussions
Infocus + Laptop
	Face-to-face Lectures
	5%
	135 Minutes

	13
	Students see real examples in cross-cultural management practices in Indonesia
	MLB Practices in Indonesia (1)
	Case studies of cross-cultural management problems in Indonesia
	Study Visit to Conoco Philips
	Field Practice
	5%
	135 Minutes

	14
	Students see real examples of cross-cultural management practices in Indonesia
	MLB Practices in Indonesia (2)
	Case studies of cross-cultural management problems in Indonesia
	Study Visit to AFS
	Field Practice
	5%
	135 Minutes

	15
	Students are able to elaborate the study visit experience into a report
	Assessment 3

Make a Field Practice Visit Report in the visited Organization.
	
	Take Home Assignment






	Students (peer groups) are asked to do research on the characteristics of local culture in Indonesia based on references
	10%
	135 Minutes

	16
	FINAL EXAMS



	
	
	

	Reference
Reference
	:
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	ASSESSMENT WEIGHT
Criteria, Indicators & Marking


	UAS Format
FinalExamFormat
	:
	In Class Examination, Closed Book,

	
	
	
	

	Rating Rules
Grading Policy
	:
	THEORY CLASS
(Theoretical Class)
	Component
	Value Range

	Project 
	30%

	Attendance
	10%

	Quiz
	10%

	Assignment
	20%

	Mid Term
	15%

	Final Exam
	15%



	


	
	
	


	Scoring scale
Grading Scale
	:
	Grade
A = High Distinction
B = Distinction
C = Credit
D = Pass in condition
E = File
	Total Marks
>=80
70-79.99
60-69.99
50-59.99
<50



