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	COURSE INFORMATION


	Course Description

	:
	Talent management involves individual and organizational development in response to a changing and complex operating environment. It is not just limited to attracting the best people from the industry but it is a continuous process that involves sourcing, hiring, developing, retaining and promoting them while meeting the organization’s requirements simultaneously. This training course will equip the participant with the necessary skills and knowledge required for talent recognition, management, retention and development; a sure way to ensure continuity and success.



Learning Outcomes imposed on this Course/Block/Module:

• Identify types of talent.
• Identify key phases for implementing a talent management program.
• State the importance and benefits of talent management.
• Compare talent management with replacement planning and traditional processes.
• Identify methods to determine talent for a position.
• Build up questions that help you recognize talent.
• Use measures to retain talent



	Session
	Expected Final Ability
	Topics
	Study Material
	Learning Methods and Media
	Learning Experience
(Task Description)
	Assessment criteria
(Indicator)
and Rating Weight
	Time

	INTRODUCTION

	

	1
	
	Talent Management Introduction
	
	Course Contracts,Lecture and Discussions
	
	
	

	2
	
	
Chapter 1: Using Talent Management to Build a High-Performance Workforce

Chapter 2: From Blueprint to Action: Signals and Guidance for Successful Talent Management Programs
	
The Talent Management Handbook/Edited by Lance A. Berger and Dorothy R. Berger – 3rd Edition.
	Small Group Discussion & Presentation
Zoom (Online)
	Assign students after conducting their initial meetings and mapping abilities, they will be facilitated by teachers to actively discuss with active learning discussion models
	5%
	135 Minutes

	3
	
	
Chapter 3: Creating an Employer Brand that Attracts, Grows, and Retains the Right People 

Chapter 4: Formulating Competencies

	
The Talent Management Handbook/Edited by Lance A. Berger and Dorothy R. Berger – 3rd Edition.
	Small Group Discussion & Presentation
Zoom (Online)
	Assign students after conducting their initial meetings and mapping abilities, they will be facilitated by teachers to actively discuss with active learning discussion models
	5%
	135 Minutes

	4
	
	QUIZ

Chapter 5: Driving Expertise and Innovation Through Competency Development 

Chapter 6: Competencies for the Future Workforce

	The Talent Management Handbook/Edited by Lance A. Berger and Dorothy R. Berger – 3rd Edition.
	Take Home Assignment, 
Small Group Discussion & Presentation
Zoom (Online)




	Assign students after conducting their initial meetings and mapping abilities, they will be facilitated by teachers to actively discuss with active learning discussion models
	10%
	135 Minutes

	

	5
	
	
Chapter 7: Understanding How to Use Performance Management for Organization Success

Chapter 9: Big Five Performance Management: A Quantum Leap in Employee Performance Appraisal
	
The Talent Management Handbook/Edited by Lance A. Berger and Dorothy R. Berger – 3rd Edition.
	
Small Group Discussion & Presentation
Zoom (Online)
	Assign students after conducting their initial meetings and mapping abilities, they will be facilitated by teachers to actively discuss with active learning discussion models
	5%
	135 Minutes

	6
	
	
Chapter 10: Analytics-Based Enterprise and Corporate Performance Management (EPM/CPM)

Chapter 11: Forecasting Employee Potential for Growth
	
The Talent Management Handbook/Edited by Lance A. Berger and Dorothy R. Berger – 3rd Edition.
	

Small Group Discussion & Presentation
Zoom (Online)
	Assign students after conducting their initial meetings and mapping abilities, they will be facilitated by teachers to actively discuss with active learning discussion models
	5%
	135 Minutes

	7
	
	
Chapter 15. CEO Succession Planning: A Process for Leading an Effective Management Transition

Chapter 16. Building a Development Culture: Everyone is a Stakeholder
	
The Talent Management Handbook/Edited by Lance A. Berger and Dorothy R. Berger – 3rd Edition.
	Small Group Discussion & Presentation
Zoom (Online)
	Assign students after conducting their initial meetings and mapping abilities, they will be facilitated by teachers to actively discuss with active learning discussion models
	5%
	135 Minutes

	8
	
	
Chapter 17. How Workforce Trends Affect Outplacement Programs 

Chapter 18. How Line Managers Can Foster Organization Performance Through Talent Enhancement
	
The Talent Management Handbook/Edited by Lance A. Berger and Dorothy R. Berger – 3rd Edition.
	
Small Group Discussion & Presentation
Zoom (Online)
	Assign students after conducting their initial meetings and mapping abilities, they will be facilitated by teachers to actively discuss with active learning discussion models
	5%
	135 Minutes

	9
	
	
Chapter 19. Developing Leadership Potential Through 360-Degree Feedback and Coaching 

Chapter 20. Developing Your Workforce: Measurement Makes a Difference
	
The Talent Management Handbook/Edited by Lance A. Berger and Dorothy R. Berger – 3rd Edition.
	Small Group Discussion & Presentation
Zoom (Online)
	Assign students after conducting their initial meetings and mapping abilities, they will be facilitated by teachers to actively discuss with active learning discussion models
	5%
	135 Minutes

	10
	
	
-
	
The Talent Management Handbook/Edited by Lance A. Berger and Dorothy R. Berger – 3rd Edition.
	Small Group Discussion & Presentation
Zoom (Online)
	Assign students after conducting their initial meetings and mapping abilities, they will be facilitated by teachers to actively discuss with active learning discussion models
	5%
	135 Minutes

	11
	
	
MIDTERM


	
The Talent Management Handbook/Edited by Lance A. Berger and Dorothy R. Berger – 3rd Edition.
	
Small Group Discussion & Presentation
Zoom (Online)
	Assign students after conducting their initial meetings and mapping abilities, they will be facilitated by teachers to actively discuss with active learning discussion models
	5%
	135 Minutes

	12
	
	
Chapter 21. Enriching Executive Development: The Essential Partnership Between Human Resources Professionals and Executive Coaches 

Chapter 22. Change and Compassion: The Essence of Effective Coaching
	
The Talent Management Handbook/Edited by Lance A. Berger and Dorothy R. Berger – 3rd Edition.
	Small Group Discussion & Presentation
Zoom (Online)
	Assign students after conducting their initial meetings and mapping abilities, they will be facilitated by teachers to actively discuss with active learning discussion models
	5%
	135 Minutes

	13
	
	
Chapter 23. The Role of the Manager in Talent Management

Chapter 24. Novel Ways to Win the Battle for Great Talent
	The Talent Management Handbook/Edited by Lance A. Berger and Dorothy R. Berger – 3rd Edition.
	Small Group Discussion & Presentation
Zoom (Online)



	Assign students after conducting their initial meetings and mapping abilities, they will be facilitated by teachers to actively discuss with active learning discussion models
	5%
	135 Minutes

	14
	
	
Chapter 27. Increasing Your Odds of Success in Picking the Right CEO 

Chapter 28. Onboarding as a Critical Component of a Talent Acquisition Strategy
	
The Talent Management Handbook/Edited by Lance A. Berger and Dorothy R. Berger – 3rd Edition.
	Small Group Discussion & Presentation
Zoom (Online)
	Assign students after conducting their initial meetings and mapping abilities, they will be facilitated by teachers to actively discuss with active learning discussion models
	5%
	135 Minutes

	15
	
	
Chapter 31. Using a Total Rewards Strategy to Support Your Talent Management Program

Chapter 33. Using Compensation to Win the Talent Wars
	The Talent Management Handbook/Edited by Lance A. Berger and Dorothy R. Berger – 3rd Edition.
	Small Group Discussion & Presentation
Zoom (Online)
	Assign students after conducting their initial meetings and mapping abilities, they will be facilitated by teachers to actively discuss with active learning discussion models
	5% 
	135 Minutes

	16
	FINAL EXAMS



	
	
	

	Reference



	:
	The Talent Management Handbook/Edited by Lance A. Berger and Dorothy R. Berger – 3rd Edition, McGraw-Hill Education.





	ASSESSMENT WEIGHT
Criteria, Indicators & Marking


	UAS Format
FinalExamFormat
	:
	In Class Examination, 

	
	
	
	

	Rating Rules
Grading Policy
	:
	THEORY CLASS
(Theoretical Class)
	Component
	Value Range

	Participation (Presentation and Discussion)
	15%

	CBL
	35%

	Quiz
	5%

	Personal Assignment
	5%

	Mid Term
	20%

	Final Exam
	20%
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	Scoring scale
Grading Scale
	:
	Grade
A = High Distinction
B = Distinction
C = Credit
D = Pass in condition
E = File
	Total Marks
>=80
70-79.99
60-69.99
50-59.99
<50



