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	1. Demonstrate a leadership attitude with character and responsibility for the duties, roles and functions of leadership.
 

1. Able to apply logical, critical, systematic, and innovative thinking in the context of leadership development or implementation that pays attention to the roles and responsibilities of leaders and applies values ​​and ethics.
2. Able to make decisions appropriately in the context of solving leadership problems.
3. Able to be responsible for the achievement of group work and to carry out supervision and evaluation of the completion of work assigned to the leadership field on an ongoing basis
1. Able to analyze, evaluate suitability and choose the right leadership that fits the current student situation. .
2. Able to practice leadership attitudes both during and outside lectures.


1. Mastering knowledge in analyzing leadership problems, evaluating the suitability of leadership types and selecting the appropriate alternative types of leadership.
2. Mastering knowledge in applying leadership character, evaluating one's personality, traits, and characters that must be formed to become a leader.

	
	Capaian Pembelajaran Mata Kuliah (CPMK)
	

	
	CPMK
	After taking this course, students are expected to be able to understand the concepts and philosophy of leadership, master the development of leadership theory and leadership approaches, understand the functions and roles of leadership, understand the application of leadership styles in public organizations, understand values ​​and morals in leadership, master the elements. leadership, and understand the strategy in leadership.

	
	CPL  Sub-CPMK
	

	
	CPL1
	Able to understand the concepts and philosophy of leadership.


	
	CPL2
	Students understand the concept of self-development in leadership.


	
	CPL3
	Students have an understanding of the type of leadership.


	
	CPL4
	Students have an understanding of leadership approaches.


	
	CPL5
	Students have an understanding of the development of leadership theory.


	
	CPL6
	Students are able to understand the suitability of the type of leadership with the organizational structure, environment, and group and individual behavior.


	
	CPL7
	Students are able to understand the duties, roles, attributes and functions of a leader.


	
	CPL8
	Students have an understanding of the values ​​and ethics of leadership.



	
	CPL9
	Students begin to know the potential and personality that characterizes a leader.


	
	CPL10
	Students are able to analyze case studies on leadership.

	DeskripsiSingkat MK
	This lecture is about leadership in organizations. The main focus is on managerial leadership not political leadership, leadership in social movements, or informal group leadership. In this course, theoretical explanations and research results on leadership in formal organizations are presented in practical examples of managerial leadership. This Leadership course reveals and explains concepts related to leadership, tasks, and steps, ranging from environmental analysis, marketing research, understanding effective leadership behavior, leadership theories.

	Bahan Kajian / Materi Pembelajaran
	This course provides insight into the philosophical foundation and basic concepts of leadership, so that students can differentiate between the various types, tasks, functions and roles of leaders, as well as their implementation in organizational life. After students have reviewed all the lecture material, they are expected to be able to answer various questions about leadership. This course is to explain the theory and practice of leadership. First, academic orientation, which provides a detailed explanation and critical evaluation of major theories, and a comprehensive review and evaluation of empirical research. Second, practical examples and explanations to provide some answers about what and how to make a leader effective.
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	1
	Able to understand the concepts and philosophy of leadership.
	

INTRODUCTION
Chapter 1 
What is the meaning of leadership

Chapter 2
Leader Development
	

Zoom or Google meet and  LMS (Vclass) University of Lampung.
	



150 minutes
	

Students listen to the lecturer's confirmation / explanation regarding the material presented via zoom.
	Process and attitude assessment: questioning activity via zoom and discussion via Vclass
Or any other LMS
	
Quality question
	5%

	2.
	Students understand the concept of self-development in leadership.
Students begin to know the potential and personality that characterizes a leader.
	
Chapter 3
Skills to Develop Yourself as a Leader
	Zoom or Google meet and  LMS (Vclass) University of Lampung.
	


150
minutes

	Depth of analysis and level of participation.
	Process and attitude assessment: questioning activity via zoom and discussion via Vclass
Or any other LMS
	
Quality question
	5%

	
3.




	Students have an understanding of the functions and roles of leadership.
	Chapter 4
Power and Influence
	Zoom or Google meet and  LMS (Vclass) University of Lampung.
	150 minutes
	Depth of analysis and level of participation.
	Process and attitude assessment: questioning activity via zoom and discussion via Vclass
Or any other LMS
	
Quality question
	5 %

	4.
	Students have an understanding of the values ​​and ethics of leadership.







Quiz 1
	Chapter 5
Leadership, Ethics and Values








Material chapter 1-chapter 4
	Zoom or Google meet and  LMS (Vclass) University of Lampung.
	150 minutes
( 120  minutes for presentation and 30 minutes for quiz)
	





Depth of analysis and level of participation.
	Process and attitude assessment: questioning activity via zoom and discussion via Vclass
Or any other LMS

The level of truth in answers and structure
answer.
	
Quality question










Quality answers
	

5 %










10%

	
5.
	Students are able to understand the duties, roles, attributes and functions of a leader
	Chapter 6
Leadership Attributes 
	Zoom or Google meet and  LMS (Vclass) University of Lampung.
	150 minutes
	Depth of analysis and level of participation.
	Process and attitude assessment: questioning activity via zoom and discussion via Vclass
Or any other LMS
	

Quality question
	5%

	
6.
	Students are able to analyze leadership behavior.
	Chapter 7
Leadership Behavior
	Zoom or Google meet and  LMS (Vclass) University of Lampung.
	150 minutes
	Depth of analysis and level of participation.
	Process and attitude assessment: questioning activity via zoom and discussion via Vclass
Or any other LMS

	Quality question
	5%

	
7.
	Ujian Tengah Semester ( UTS )
	Materi Sebelum UTS
	Zoom or Google meet and  LMS (Vclass) University of Lampung.
	60 minutes
	Depth of analysis and level of participation.
	Assessment process and attitude: The level of truth in answers and structure
answer.
	Quality answers
	25%

	
8.
	Students begin to know the potential and personality that characterizes a leader
	Chapter 8
Skills to Build Personal Credibility and Influence Others
	Zoom or Google meet and  LMS (Vclass) University of Lampung.
	150 minutes
	Depth of analysis and level of participation.
	Process and attitude assessment: questioning activity via zoom and discussion via Vclass
Or any other LMS

	
Quality question
	5%

	9.
	Understand what elements a leader needs to do and pay attention to towards his subordinates.
	Chapter 9
Motivation, Satisfaction and Performance
	Zoom or Google meet and  LMS (Vclass) University of Lampung.
	150 minutes
	Depth of analysis and level of participation.
	Process and attitude assessment: questioning activity via zoom and discussion via Vclass
Or any other LMS

	Quality question
	
5%

	10.
	Students are able to understand the suitability of the type of leadership with the organizational structure, environment, and group and individual behavior.
	Chapter 10
Group, Team and Leadership
	Zoom or Google meet and  LMS (Vclass) University of Lampung.
	150 minutes
	Depth of analysis and level of participation.
	Process and attitude assessment: questioning activity via zoom and discussion via Vclass
Or any other LMS

	Quality question
	
5%

	11.
	Students understand the concept of self-development in leadership to lead others.
	Chapter 11
Skills for Developing Others
	Zoom or Google meet and  LMS (Vclass) University of Lampung.
	150 minutes
	Depth of analysis and level of participation.
	Process and attitude assessment: questioning activity via zoom and discussion via Vclass
Or any other LMS

	Quality question
	
5%

	12.


	
Students are able to understand the leadership situation.


Kuis 2
	Chapter 12
Leadership Situation
	Zoom or Google meet and  LMS (Vclass) University of Lampung.
	150 minutes

( 90  minutes for presentation and 60 minutes for quiz
	Depth of analysis and level of participation.
	Process and attitude assessment: questioning activity via zoom and discussion via Vclass
Or any other LMS

	
Quality question





Quality answers
	
5%






10%

	13.
	Students have an understanding of the development of leadership theory
	Chapter 13
Contingency theories of leadership
	Zoom or Google meet and  LMS (Vclass) University of Lampung.
	150 minutes
	Depth of analysis and level of participation.
	Process and attitude assessment: questioning activity via zoom and discussion via Vclass
Or any other LMS

	Quality question
	

5%

	14.
	Students can analyze the dark side of leadership and solve case studies.
	Chapter 14
The Dark Side of Leadership
	Zoom or Google meet and  LMS (Vclass) University of Lampung.
	150 minutes
	Depth of analysis and level of participation.
	Process and attitude assessment: questioning activity via zoom and discussion via Vclass
Or any other LMS

	Quality question
	
5%

	15.
	Students are able to think critically when the leadership model must change.
	Chapter 15
Skills for Optimizing Leadership as the Situation Changes
	Zoom or Google meet and  LMS (Vclass) University of Lampung.
	150 minutes
	Depth of analysis and level of participation.
	Process and attitude assessment: questioning activity via zoom and discussion via Vclass
Or any other LMS

	Quality question
	

5%

	16.
	UAS
	
	
	
	
	
	
	




image1.png




